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PROGRAMME & PROJECTS
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LOGO INSPIRATION

Natural resources from the three geographical zones of the country will fuel an industrialized and export-led economy.
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Agenda

1. OVERVIEW OF THE 24H+

2. WHY 24H+?

3. UNDERSTANDING THE PROCESS

4. PROJECTS

3



What is 24 Hour Economy?
“The 24-Hour Economy is more than just a policy; it’s a catalyst for 

industrialisation, export promotion, and job creation. It’s about building 

an economy that works for everyone, every hour of the day,”

- President John Dramani Mahama

01.
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The Theory of Change
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The Theory of Change
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How 24H+ Will Transform the Ghanaian Economy

Self-Reliance
Increase input self-sufficiency and 

reduce vulnerability to global shocks

Integrated Value Chains
Transition from fragmented efforts to 
connected, end-to-end value chains

Resource Productivity 
Optimise the utilisation of production 

resources

Job Creation
Increase production to >1.7m decent 

jobs by end of 2028

Market-Driven Surplus
Sustainable production aligned with 

real demand—locally and globally.

Productive Culture & Values
Strengthen work ethic, production 

values, and national solidarity.



Key Principles

● The approach to solving problems is an 
integrated value chain approach

● The 24H+ secretariat will play a 
coordinating and advisory role in the 
implementation

● The programmes will be private sector 
driven

● As much as possible, programme funding 
will be structured so that they are not on 
the government’s balance sheet
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WHY 24H+?

02.
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Why the 24H+ Programme
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Trade – and trade in 
imported goods - dominate our economy

1. Trade and repairs have 
overtaken Agric as the biggest 
contributor to growth

2. Manufacturing has moved from 
number 3 to number 4
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We export mostly Gold,
Oil and Cocoa, and import most of what we use

1. Almost 50% of total inputs are 
imported;

2. Manufacturers in Ghana earn 
almost 90% of total sales
from the domestic market;

3. Our 2nd largest food import 
comes from animal stomachs;

4. 3rd Largest food import 
includes Offal of Fowl.
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Even when the economy grows, we are not 
creating jobs or opportunities for our people

While GDP grows each year Employment rate is on a downward trend
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Understanding the process

03.
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Our Approach

1. Ground the strategy in evidence and national reflection

2. Select priority sectors and value chains with the highest potential to 
optimise job creation, export competitiveness and build resilience

3. Diagnose systemic constraints and design catalytic interventions using 
an integrated value chain approach

4. Convert interventions into bankable, investable projects
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Next steps

1. All of government alignment
2. Projects Preparation
3. Project Development & Investment 

Activation
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Some Strategic Projects

04.
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What are the key systemic constraints?

1. Land Access - Complex, fragmented, and often conflict-prone land 
acquisition processes limit scale and investment readiness.

2. Productivity & Value Addition - Low productivity across agriculture and 
industry, with heavy reliance on raw commodity exports.

3. Supply Chain Inefficiencies - Fragmented, high-cost logistics and poor 
post-harvest systems weaken competitiveness.

4. Skills & Labour Mismatch - Youth training is disconnected from labour 
market needs, especially in agro-industrial sectors.

5. Infrastructure & Industrial Base - Inadequate power, water, roads, and 
factory-ready zones undermine Ghana’s industrialisation drive.
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What the 24H+ offers strategic investors

1. Bankable Projects, Ready for Investment
2. Land and Infrastructure Are Solved
3. Increased investor-friendly trade, regulatory and 

customs environment
4. Regional Market Access
5. Strategic market and investment opportunities
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A nationally-prioritised inland economic 
corridor leveraging the Volta River 
system to drive:
● Irrigated agriculture in Agroecological 

Parks

● Inland water transport and logistics (IWT)

● Industrialisation and value addition 
(Wumbei Parks)

● Trade integration with ECOWAS and Sahel 
markets

Volta Economic Corridor
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Participatory Land Access 
Model (PLAM)

A nationally-adopted land governance framework 
to:
● Secure large-scale land access without 

dispossession or conflict.
● Enable community ownership through 

Community Land Trusts (CLTs). 
● Legally assign land to GIIF and SPVs for public-

interest infrastructure and value chains.
● Provide lawful land for irrigated agriculture, 

industrial parks, logistics, and training centres

21



Legon Pharmaceutical 
Innovation Park (LePIP)

A national flagship park driving pharmaceutical 
self-reliance and industrial innovation, anchored 
by the University of Ghana.

● 100-acre pharmaceutical park 
● Industrial pharmacy training and R&D
● Generics contract manufacturing
● API manufacturing
● General Pharmaceutical Products
● SPV-led with UG, CSIR, Centre for Plant 

Medicine, private sector
● Targets Ghana and ECOWAS markets
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Agroecological Parks 
(Agbleduwo)

A nationwide network of irrigated agricultural parks to 
boost food security, exports, and climate resilience

1. Mobilise over 2 million hectares through PLAM 
(CLTs, GIIF-led SPVs)

2. 100 Agbleduwo Parks planned 20 targeted 
between now and 2028

3. 7 Parks have completed feasibility studies. 
Tamaligu, Zoggu, Wungu, Dedukope, Kumawu, 
Peki, Oti

4. 13 additional parks identified — feasibility studies 
now commencing

5. All parks organised into 15 regional clusters 
(approx. 100 hectares each)
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Kumasi Machinery & 
Technology Park

Anchored by KNUST’s Technology Consultancy 
Centre, the Park will serve as Ghana’s national hub for 
agricultural machinery innovation—designing, 
prototyping, and commercialising tools tailored to 
local farming needs. It will:
● Develop a local machinery value chain to serve 

agroecological parks.
● Partner with local foundries, GAEC, and aluminium

producers to manufacture components.
● Train youth and SMEs through TVET and technical 

university networks.
● Attract private anchor industries to scale 

production.
● Power ICT-enabled precision farming across 

Ghana.
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National Creators’ Academy

Empowering Ghana’s Next Generation of 
Cultural Innovators
● Flagship national fellowship to train 10,000 

creatives
● Structured programme in storytelling, IP, 

business, and digital content
● Delivered through regional hubs, online 

platforms, and global mentors
● Builds exportable content and 100,000 

indirect jobs
● Partner with the likes of YouTube & TikTok
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Value Chain 

Financing Strategy

05.
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FINANCING 
STRATEGY



FINANCING 
STRATEGY



FINANCING 
STRATEGY



LENDING PORTAL

The platform will streamline loan 
processing across all financial 
institutions through an automated, 
secure interface.

It will be built in within a robust, 
regulatory compliant risk framework 
and also while providing real time 
insightful reports and analytics.



INSIGHTFUL DASHBOARD & REPORTING

L o a n Portfolio Dashboard

High-level view of all
applications categorized as
pending, approved, rejected, or
disbursed with filtering 
capabilities

Credit Risk Analysis

Detailed insights showing
approval trends, loan default
probabilities, and risk exposure 
to inform lending policies

Financial P erfo rm a n c e

Comprehensive reports on 
disbursements, repayment trends,
and revenue generated, exportable
in multiple formats
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Mpaɣa
Meda mo ase

Akpe
Oyiwaladɔɔŋ

Thank You
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